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Strengthening and streamlining conservation actions to ensure human wellbeing objectives require 
adjustments in institutional structures, mechanisms, processes and policy frameworks, with full engagement 
of government units to lead ecogovernance supported by communities, private agencies, the business sector, 
and donors. 

Direct and indirect conservation actions

G uided by science, partnership and human wellbeing, conservation actions by Conservation International 
—  Philippines range from direct to indirect modes (i.e., with direct and indirect impact on conservation). 
D irect action includes protection (of species and habitats), restoration/rehabilitation and mitigation (also of 
habitats) and development (relating to human wellbeing concerns) as drivers in 
conservation. 

Crosscutting these are indirect conservation actions that include management (e.g., adopting a corridor 
approach, establishing or strengthening a Protected A rea, setting up a community-based coastal resources 
management board); integrated education and communication (IEC) or advocacy; training; resource 
mobilization; and policy work. 

Both direct and indirect conservation actions are important.

Locating issues in initiatives

D irect actions at the corridor level are associated with the clustering of sites that follow elevation gradients 
as a heuristic tool.  Protection is focused on the core zone of the Protected A rea (terrestrial or marine), 
whereas restoration/mitigation and enforcement is typically focused on the adjacent buff er zone. Between 
terrestrial and marine ecosystems, the boundaries of areas for protection are theoretically more easily 
delineated in the uplands than in M arine Protected A reas across municipal and national waters. Strict 
protection and mitigation zones are challenging to defi ne where habitat degeneration is critical. M eanwhile, 
development is primarily focused on areas farthest away from the core, from the buff er and multiple use 
zones to the centers of compact settlements.  Accordingly, indirect conservation actions cut across direct 
conservation sites, from the corridor level down to the lowest scale across elevation. 

Locating issues in conservation (Fig. 1) clearly guides what priorities to target (Fig. 2) in conservation 
actions in ecosystems from the higher elevation terrestrial habitat down to the lowland, coastal and marine 
habitats (from green to brown to blue environment sectors), with sites classifi ed according to ownership 
(public lands/waters and alienable and disposable (A& D ) lands).  
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Fig. 1. Locating Issues in Human and Ecosystem Wellbeing
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Note:  Symbol & refers to increasing degree of needed action on human wellbeing concerns, e.g., poverty reduction. Investment in protection/climate 
change adaptation is represented by shade, from lightest to darkest as least to maximum degree of investment in management needed from the 
conservation constituency. NA refers to “not applicable.” 

Fig. 2.  Targets in H uman and Ecosystem W ellbeing         
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Sites for strict protection are public lands and waters under the jurisdiction of the state’s mandated agency 
and/or local government unit. In addition, policy sets all lands above 18%  in slope as forest lands 
(R evised Forestry C ode). M eanwhile, ownership and tenurial status are critical bases in sustainable use and 
management of natural resources which infl uence stakeholders’ quality of engagement in environmental 
sustainability.  Across these categories, tenurial rights that have been recognized in diverse forms confl ict, 
management units have competing mandates, while technical and scientifi c values are not well selected in 
copious projects, and thus tend to jeopardize human wellbeing and ecosystem services. ! ese have eff ects 
on population management (size, growth rate, quality of human capital) and ecosystem services (climate 
change mitigation, protection and sustainable fi nancing).

H uman wellbeing can be assured if conservation initiatives are strategically designed with broader multi-
stakeholder involvement  up to higher levels of governance, with public-private partnering, approved 
management schemes, and policy confl ict resolution/development. Similarly, environmental sustainability 
to ensure ecosystem services is a strategic goal beyond short-termed, one-shot activities (e.g., raising 
environmental awareness, agroforestry training, nursery establishment, population control). 

Targets in human and ecosystem wellbeing

As Fig. 2 illustrates, more intensive investment in management of protection is required jointly from LG U s 
and N G A  (D EN R ) in core zones of PA s (suggested by darkest shade), unlike in lower elevation zones (in 
lighter  shade), with management of human wellbeing expected to be increasingly needed (represented by 
arrow) across all elevation. ! e government at local to national levels, institutions,  households, business 
companies, non-governmental organizations, media, and other civil society sectors —  all are stakeholders. 
! ey benefi t from development and the environment, and all aff ect and/or are aff ected by unsustainable 
use of environmental resources that threaten ecosystem services. Lead role of local government units in 
ecogovernance must be in tandem with mandated line agencies (N G A s) especially to ensure a balance in 
conservation and development. W ith demonstrable gains in corridors, national initiatives in conservation 
can be eff ectively leveraged by the government’s executive, judicial and legislative units.

Terrestrial sites require stronger eff orts in management of conservation, in comparison with marine areas 
(open seas have less tenure-seeking free-rider population than in terrestrial sites). M anaging lands through 
stewards and owners addresses contestations in rights to access and/or own vis-à-vis obligations: rights must 
be recognized to engage people in conservation, through assumed benefi ts from and responsibility in 
protection. Access allowed to non-state management players requires stricter schemes that can be 
devised for protection, restoration, and rehabilitation. R ecommendations for science-based approaches 
and technologies are related to livelihood improvement. Between monocropping or choice of fruit trees in 
agroforestry, or either of these against reforestation or rehabilitation of degraded habitats, science must be 
balanced off  with income. Lastly, population issues (growth, settlement expansion and physical 
improvements) are very critical concerns in need of investments to comprehensively develop all assets, with 
investments in management variable across terrestrial sites by elevation.
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