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ExpandNet/WHO Toolkit for Scaling Up
Health Innovations

Nine steps for developing a

scaling-up strategy

1. design pilot projects and other implementation research to facilitate future scale up
2. develop a scaling up strategy for successfully tested interventions
3. strategically manage the scaling-up process

4. access publications and other scaling-up resources

ExpandNet is a global network of public health professionals seeking to advance the practice and
science of scaling up successful health innovations tested in pilot, experimental and
demonstration projects. It grows out of the implementation of the WHO-sponsored Strategic
Approach. While originally based on experience in the field of reproductive and primary health
care, ExpandNet's tools and expertise are proving relevant for a range of interventions in global
health.

This toolkit contains:

e Background information about ExpandNet

e The various tools published by ExpandNet/WHO to support successful scaling up of health
innovations

¢ A linked bibliography of resources and publications on scaling up from several fields and
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disciplines

What are K4Health Toolkits?

K4H Toolkits are electronic collections of carefully selected information resources on a particular
topic for health policy makers, program managers, and service providers. They are based on a
continuous publishing principle that allows them to evolve after publication to capture additional
resources and to identify and fill remaining information gaps.

Who was involved in building this toolkit?

The ExpandNet toolkit was developed by the ExpandNet Secretariat, based on resources housed
on the ExpandNet website. WHO supported the development of this resource and is the
publisher of several of the joint ExpandNet/WHO publications.

How can | contact the collaborators of this toolkit?

The ExpandNet Secretariat invites readers to suggest additional publications that could be
included in the Scaling-up Bibliography. Comments and feedback on the ExpandNet/WHO tools
that are contained in this toolkit are also welcome. Also appreciated are comments on how
colleagues have used the toolkit content in their work. Please contact the Secretariat at
expandnet@expandnet.net.

ExpandNet Background

ExpandNet's Mission:

Many health technologies, services and community-based interventions have the potential to
improve the lives of the poor. Yet rarely is this potential fully realized. Access to effective, quality
services often remains limited, resulting in unnecessarily high rates of morbidity and mortality.
ExpandNet is addressing this problem.

ExpandNet seeks to ensure that the benefits of interventions tested on a small scale are
expanded to reach more people, more quickly and more sustainably. Activities focus on
development of tools, provision of technical assistance, advocacy, and research on the science
and practice of scaling up.

ExpandNet's Origins:

As a global network of public health professionals, ExpandNet was created in 2003 with
leadership from WHOQO's Department of Reproductive Health and Research and the University of
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Michigan School of Public Health. The network grew out of the global implementation of the
WHO-sponsored Strategic Approach to Strengthening Reproductive Health Policies and
Programs which has been implemented in more than 30 countries. The emphasis of the Strategic
Approach on explicitly linking participatory needs assessment and programmatic research with
scaling up led to the creation of ExpandNet.

ExpandNet Members:

Members of the network are from international, governmental and non-governmental
organizations, academic and research institutions, ministries of health, technical assistance and
donor agencies who seek to advance the science and practice of scaling up. The founding
members include public health professionals who have been active participants in scaling up
initiatives in countries in Africa, Asia, Eastern Europe and Latin America.

More information about ExpandNet is available through the ExpandNet website at
www.expandnet.net.

ExpandNet/WHO Scaling-up Tools and
Resources

ExpandNet, in collaboration with WHO, has produced several guidance documents based on
literature reviews and the extensive experience of its members. These tools are intended for
policy makers, program managers, funders, project staff, and those providing technical
assistance to scaling-up initiatives. They have been used to support country teams to develop
scaling up strategies, manage the scaling-up process, and guide research. The tools have also
been used to assist country teams to build scaling-up capacity in national and local workshops as
well as in seminars for international agencies and NGOs.
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Beginning with the end in mind: Planning pilot projects and other programmatic research
for successful scaling up

This ExpandNet/WHO guidance document provides 12 recommendations and a checklist to help
build scaling-up considerations into projects at the design stage. It helps ensures that projects
provide not only proof of concept but also demonstrate feasibility of implementation in the local
context.
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Nine steps for developing a scaling-up strategy

ExpandNet/WHO has published a nine-step guide in English, French and Spanish to assist with
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the process of developing a scaling-up strategy. This document has been used in a facilitated
process of strategy development with program/project managers from a range of countries
including Guatemala, Kyrgyzstan, Madagascar, Mali, Peru, Senegal, Sierra Leone, and Yunnan,
China.

The Nine Step Guide can be used together with a set of worksheets in a participatory process
of strategy development. The worksheets contain detailed questions related to the steps of the
strategy development process. Recommendations that arise from answering these questions
provide the building blocks of the scaling-up strategy.

A brief is available that lays out how ExpandNet has applied the Nine Step Guide and
worksheets in a facilitated, participatory process with key stakeholders. The brief discusses the
experience and some lessons learned in providing technical assistance in the process of scaling-
up strategy development in eight countries.
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Practical guidance for scaling up health service innovations

This ExpandNet/WHO document provides a comprehensive overview of scaling up. It focuses on
how to strategically plan and manage the scaling-up process. It provides three case studies from
Asia, Africa and Latin America that illustrate various scaling up concepts.
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ExpandNet/WHO book with scaling-up framework and country case studies

This book, published by WHO, contains papers written by ExpandNet members which were
originally presented at a Bellagio 2003 conference. It presents a framework for scaling up based
on a literature review, and seven country case studies from Africa, Asia and Latin America.
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20 Questions to guide development of retrospective case studies in scaling up

Documentation of the process of scaling up, as opposed to that of outcomes, is rare. ExpandNet,
together with MSI, has produced guidance to support development of retrospective case studies,
with such a focus. It consists of 20 questions that guide systematic analysis of the process of
scaling up and can help facilitate a comparative analysis of different cases. It is helpful to use this
tool together with other ExpandNet documents when preparing case studies of scaling up.

Scaling-up Bibliography

This bibliography includes publications, websites, grey literature, and conference reports that
either directly address scaling up or provide valuable insights on scaling up. Included are
materials from the health, development and education fields as well as selected pieces from vast
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literatures on the diffusion of innovation, technology or knowledge transfer, research or
knowledge utilization, research dissemination, putting research into practice as well as literature
from the policy, organization and management sciences.

The bibliographic entries are grouped into the below categories. Many contain links to the original
material or a way to order it.

1.) Scaling up theories, frameworks and concepts
2.) Research utilization

3.) Content-specific:

Health - general
HIV/AIDS

Malaria and tuberculosis
Reproductive health

4.) Development
5.) Education
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